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Instructor: The Honorable Dale Meyerrose, Major General, USAF (Ret.)
Adjunct Professor, School of Information Studies
dwmeyerr@syr.edu


Course Description & Objectives: 
IST 700 (DL) is a 3-credit graduate level distance learning course that explores leadership, management, technology, and security issues that effect large, complex organizations in the public and private sectors.  A cyber-enabled organization is characterized by leveraging information technology as a means of cost control or creating organizational capital and value.

During the course we will emphasize: 
1. Experiential learning through on line discussions, assignments, and projects. 
2. Collaboratively learning concepts and documentation techniques with peers. 
3. Self-learning with appropriate instructional support and timely feedback. 

* Utilize critical thinking skills to analyze organizational patterns and relationships.
* Understand the basic concepts and issues related to cyber and its organization impact. 
* Appreciate organizations in the context of highly complex operating environments. 
* Be able to relate strategy, business, and technology in the context of organizational dynamics. 
* Understand technology, management, and leadership issues related to orgnaization processes and problem solving

Course Materials: 
There are three required textbooks that are available through commercial on-line book sellers.  The course reader will be provided as a set of electronic files by the instructor.  There will also be other reading and lecture material posted on the course website  by the instructor throughout the course.  
 
Textbook #1:  First, Break All the Rules—What the World’s Greatest Managers Do Differently.  Marcus Buckingham & Curt Coffman.  Simon & Schuster, NY, NY.  1999.  ISBN 0-684-85286-1.
Textbook #2:  Strategic IT Portfolio Management—Governing Enterprise Transformation.  Jeffrey Kaplan. Pittiglio, Rabin, Todd, & McGrath (PRTM), Inc.  2005.  ISBN 0-9766093-0-4.
Textbook#3:  The Starfish and The Spider—The Unstoppable Power of Leaderless Organizations.  Ori Brafman and Rod A. Beckstrom.  Portfolio, Penguin Group, NY, NY.  2006.  ISBN 1-59184-143-7.
Course Reader: Contemporary Articles on Cyber and Organizational Issues collected or authored by Dale Meyerrose, Maj Gen, USAF (Ret).


Course Assignments: 
There are five graded assignments for this course that are described below.  The ‘Course Schedule’ section provides reading due dates.  Please note that the first two weeks of class are reading weeks, and there is no discussion posting.  

	Assign.
	Description
	Grade Points
	Due Date

	1
	Website Student Roster Posting
	5
	January 30

	2
	Quiz #1 (Textbook #1 and Course Reader)
	15
	February 20

	3
	Quiz #2 (Textbook #2 and Course Reader)
	15
	April 10

	4
	Course Final Paper 
	40
	May 1

	5
	Weekly Class Discussion & Question Posting
	25
	Sunday at 6pm EST

	6
	Monthly Phone Conferences
	---
	1/20, 2/17, 3/17, 4/21

	Total Course Points
	        100




Assignment 1: Website Roster Posting.  Students will post their picture, email address, and any desired additional information in the “Roster” area of the course WebCT site by January 30th.

Assignment 2: Quiz #1.    This quiz will cover topics from Textbook #1.  The quiz questions are provided in the form of a MS Word document that can be downloaded from the class WebCT site.  Students are to complete the quiz questions on the same MS Word document and submit them in the “Assignment Dropbox” area of the WebCT site as a file attachment.  The quiz will be available on February 11th and is due to the instructor by February 20th.  Late submissions will receive lower grades. 

Assignment 3: Quiz #2.    This quiz will cover topics from Textbook #2.  The quiz questions are provided in the form of a MS Word document that can be downloaded from the class WebCT site.  Students are to complete the quiz questions on the same MS Word document and submit them in the “Assignment Dropbox” area of the WebCT site as a file attachment.  The quiz will be available on March 25th and is due to the instructor by April 10th.  Late submissions will receive lower grades. 

Assignment 4: Course Final Research Paper.  The purpose of the course final research paper is to provide the student with an opportunity to demonstrate the ability to critically evaluate a topic related to leading cyber-enabled organizations that are presented in the course.  Final papers are to be individual research efforts, not team projects.  Copying from other works is to be kept at the level of citations, as this paper is meant to reflect the analytic ability of the student.  The paper is to be submitted in the “Assignment Dropbox” area of the course WebCT Site by May 1st.  The reports are to be double-spaced, use 12-point font, and 1” page margins.  Report length is to be at least 20 pages, not including the bibliography.  Paper submissions that are shorter than this 20-page length (not including the bibliography) will receive lower grades.  Report appearance, cogency, synthesis, and proper citations are key grading points.  Students will not receive project reports back, but will receive comments via e-mail by May 15th if specifically requested.  

Assignment 5: Weekly WebCT Discussion Posting.  Students will post a 3-4 paragraph commentary each week on the assigned topic in the Discussion area of the WebCT course site.  Students must also comment on at least one other posting to create an ongoing threaded discussion.  Postings are encouraged early in each new week to promote the discussion.  Each weekly posting will be graded as late after Sunday at 6pm EST.  

Assignment 6: Monthly Phone Conferences.  Once a month, a one-hour phone conference will be hosted by one or more of the instructors to discuss enterprise architecture topics of interest and to answer student questions regarding course material and assignments.  The phone conferences are optional and attendance will not be graded.  These phone conferences will be held on the third Thursday of each month from 8-9pm EST.  The dial-in number will be provided by the instructor in the WebCT announcements section prior to the phone conferences.  

Course Grading: 
Course final grades will be assigned as follows based on cumulative points from the five and there will be no extra credit assignments.

 	A   100-93 	A-  92-90	B+  89-88 	B  87-83 	B-  82-80
C+  79-78	C   77-73	C-   72-70 	D  69-60		F    <59 

Course grades will be issued via the Syracuse University Registrar’s Office at the normal time at the end of the semester, and are available for viewing via your MySlice account.

Spring 2010 Semester Course Schedule:
	Week #
	Dates
	Readings
	Other Items

	1
	Jan 18-29
	Biography Exercise
	Phone Conference: Jan 20, 8-9pm EST

	2
	Jan 30-Feb 5
	Textbook 1, Chapters 1-3
	

	3
	Feb 6-12
	Textbook 1, Chapters 4-6
	Quiz #1 Available Beginning Feb 6th

	4
	Feb 13-19
	Textbook 2, Intro and Chapters 1-3
	Phone Conference: Feb 17th, 8-9pm EST

	5
	Feb 20-26
	Quiz # 1
	Quiz #1 Due Feb 20th 

	6
	Feb 27-Mar 5
	Textbook 2, Chapters 4, 6, and Epilogue 
	

	7
	Mar 6-12
	Textbook 3, Chapters 1-3
	Phone Conference :Mar 10th, 8-9pm EST

	
	Mar 13-20
	SPRING BREAK
	

	8
	Mar 20-26
	Textbook 3, Chapters 4-6
	

	9
	Mar 27-Apr 2
	Textbook 3, Chapters 7-9
	Quiz #2 Available Mar 25th

	10
	Apr 3-9
	Instructor will provide, special topic
	

	11
	Apr 10-16
	Quiz # 2
	Quiz#2 Due Apr 10th 

	12
	Apr 17-23
	Prepare Final Paper
	Phone Conference: Apr 28, 8-9pm EST

	13
	Apr 24-30
	 Prepare Final Paper
	

	14
	May 1 – May 3
	 Turn In Final Paper
	Final Paper Due on May 1st 




Course Reader Topics
Part I:  Introductory Concepts

	Leading Organizations
· 5 Things That World Class Organizations Do
· Public versus Private Sector Strategies
· Start-up versus Mature Organizations
· Flat versus Hierarchical Organizations
	Cyber Organizations
· What is Cyber?
· Aligning Cyber and Mission Goals
· Business and Cyber – Commonalities and Differences
· Cyber Governance
Structuring Cyber Organizations
· Enterprise Architecture / Process Engineering
· Cyber Operations and Security
· IT Capitalization and Recapitalization
· Developing the IT Workforce
	
Part 2:  Implementing the Concepts

	Thinking Big
· Establishing a planning horizon
· Drawing organizational boundaries
· Distinguishing among linkages, partnerships, and dependencies
	Starting Small
·  Developing strategy
· Solving the “knowing-doing gap”
· Measuring early progress
	Scaling Fast
· Graduating from a startup or transformation effort
· Measuring growth and progress
· Establishing the new normal

Part 3: Concluding Thoughts

	Putting Knowledge into practice

Course Website - WebCT:
The School of Information Studies uses a web-based teaching and learning environment called WebCT.  Most IST campus courses use WebCT as a supplement to classroom activities and all distance learning courses are conducted in WebCT.  Access to WebCT is available at the following URL: http://istwebct.syr.edu   The course will be available on WebCT one week before and after the semester begins and ends.  Questions regarding WebCT itself should be directed to istwebct@syr.edu or Peggy Brown at 315-443-9370.


Academic Integrity
The academic community of Syracuse University and of the School of Information Studies requires the highest standards of professional ethics and personal integrity from all members of the community. Violations of these standards are violations of a mutual obligation characterized by trust, honesty, and personal honor. As a community, we commit ourselves to standards of academic conduct, impose sanctions against those who violate these standards, and keep appropriate records of violations.  The academic integrity statement can be found at: http://supolicies.syr.edu/ethics/acad_integrity.htm.
 
Disabilities
If you believe that you need accommodations for a disability, please contact the Office of Disability Services (ODS), http://disabilityservices.syr.edu, located in Room 309 of 804 University Avenue, or call (315) 443-4498 for an appointment to discuss your needs and the process for requesting accommodations. ODS is responsible for coordinating disability-related accommodations and will issue students with documented disabilities Accommodation Authorization Letters, as appropriate. Since accommodations may require early planning and generally are not provided retroactively, please contact ODS as soon as possible.
Ownership of Student Work
This course may use course participation and documents created by students for educational purposes. In compliance with the Federal Family Educational Rights and Privacy Act, works in all media produced by students as part of their course participation at Syracuse University may be used for educational purposes, provided that the course syllabus makes clear that such use may occur. It is understood that registration for and continued enrollment in a course where such use of student works is announced constitutes permission by the student. After such a course has been completed, any further use of student works will meet one of the following conditions: (1) the work will be rendered anonymous through the removal of all personal identification of the work’s creator/originator(s); or (2) the creator/originator(s)’ written permission will be secured. As generally accepted practice, honors theses, graduate theses, graduate research projects, dissertations, or other exit projects submitted in partial fulfillment of degree requirements are placed in the library, University Archives, or academic departments for public reference.
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